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PLANNING PANELS VICTORIA  
GPO Box 2392  
Melbourne Vic 3001 
 
 
Dear Sirs/Mesdames 
 
Re: Mornington ‘Safe’ Harbour Environmental Effects Statement May 2010 and Mornington Peninsula 
Planning Scheme Amendment C107 
 
Port Phillip Conservation Council Inc, a federation of 14 conservation organizations around Port Phillip, 
is concerned about the proposal by Mornington Boat Haven Limited (MBHL) for a supposed “Safe 
Harbour” at Mornington. PPCC Inc. sees this as yet another call for a marina there. PPCC Inc. is well 
aware of the insidious use of the contrived term “Safe Harbour” or “Safe Haven” (would anybody 
advocate building an unsafe harbour?) as a tactical euphemism to replace the unpalatable word 
“marina”, which has fallen into disrepute. 
 
Revival of a Discredited Proposal: The Mornington Yacht Club’s 1990 marina push would have 
overwhelmed the small restricted bay on the north side of the scenic and historic geological feature of 
Schnapper Point. It sought a 150-berth marina, a large extension of Mornington Pier, and the 
necessary Planning Scheme amendment.  
 
After public input to a Panel, the then Planning Minister, Hon. Robert Maclellan, is quoted as saying: 
“There will never be a marina at Mornington…”, and on 2nd May 1994, the Minister wrote to the then 
Mornington Shire president saying: “It would seem that the option of a marina at Mornington harbour 
is no longer appropriate. Any future proposal for a marina in the vicinity of Mornington should be 
outside the Mornington Harbour and would require an extensive, in depth study”1.  
 
Clearly, the physical features of Mornington Harbour have not changed since then. Mornington still 
faces a long fetch to the North, sand still moves along the beaches North in summer and South in 
winter as it has for millennia, and about the same number of boats use Mornington harbour as in 
1994.  
 
Yacht Club Needs to Recognize Harbour’s Limits: The Panel must recognize the Yacht Club’s 
unfortunate failure to accept that its site has reached the limit of acceptable expansion. The Club 
should consider itself extremely lucky to have achieved the extent of occupation of public coast and 
sea that it already has, and it should be encouraged to concentrate on refining and fairly sharing its 
present advantages among its members and the public, and minimizing its existing environmental 
impact on its site and its already congested surroundings.  
 
Instead, and in spite of numbers of users remaining relatively static, (we understand that the last 
boating season - Summer 2009-2010 - on average only 41 of the available 60 swing moorings were 
used2) the Yacht Club has formed a company limited under guarantee (MBHL), and have produced a 
proposal far in excess of the proposal rejected by the Planning Minister in 1994. The present proposal 
again requires re-zoning of public water and space, construction of a large marina of at least 190 
berths, and major infrastructure works.  
 

                                                           
1 PPCC Inc. letter to then Planning Minister Thwaites 23rd March 2005  
2 Mornington Environment Association Inc.  Media Release May 2010  www.nomarina.org.au/pressReleases.html
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The proposed facilities for boat servicing, including the provision of a diesel and petrol storage facility, 
pump, sewage pump out facilities, and maintenance facilities are of a semi-industrial nature and 
inappropriate for the Yacht Club, situated as it is surrounded by beaches, Mornington Park, picnic 
grounds and car parking. The facilities supposedly needed are already available at Martha Cove 
Marina where, notably, barely one third of the 352 available berths are occupied and the development 
is in deep financial trouble, and there is appropriate land, already zoned, with access from the 
Freeway, and with far less impact on the local community.  
 
It is also of note that many owners of Mornington yachts have sensibly used Martha Cove for safe 
haven during recent storm events.  
 
Threats to Mothers Beach and Overall Harbour Ambience: Mothers Beach, which is a popular, 
safe and well-sheltered shallow beach eminently suitable, as its name suggests, for families with 
small children, is plainly threatened by any further expansion of the Yacht Club near it, particularly by 
the proposed increase in power boats, with noise, wash and oil. The captioned aerial photograph 
below and at www.vicnet.net.au/~phillip/aerfo_g6.htm explains that.  
 

 
 
The view of the pier from the beach and the view of the beach from the pier, are now across the 
water surface, which is interrupted only by yachts on swing moorings. The considerable intensification 
of boats and pontoons on that space planned, together with the accompanying hardware protruding 
from the sea, will destroy that quiet and restful ambience and scenery.  
 
Faults in Yacht Club’s Assertions: We understand that The Mornington Yacht Club did not tell the 
whole truth, by its neglect in 2004 in not disclosing to then Planning Minister Mrs Delahunty the 
earlier Planning Minister’s emphatic rejection of its earlier plans in 1994. Hence, the present proposal 
and the support it has so far received from Planning Authorities since 2004 may have built on this 
misinformation.    
 
Furthermore the Yacht Club, as Mornington Environment Association Inc. informed Planning Minister 
Thwaites in 2005, has claimed: 
• “the current proposal is less of an environmental risk than earlier proposals” - with no supporting 

evidence given 
• “the wavescreen sought for Mornington is an identical concept to that at Blairgowrie” - 

disregarding Blairgowrie sand build-up, and Mornington’s much more enclosed U-shape, being less 
scoured and more of a sand trap 

• “a preliminary wave and engineering study was completed in October 2004, which concluded that 
a wavescreen is a feasible means of protecting Mornington Harbour with negligible likely impact 
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for Mothers Beach” - the study might have concluded that, but Mothers Beach is simply too close 
for this claim to be credible 

• “assumes pier works be extended partially to provide further protection along the northern end of 
the pier” - this assertion goes well beyond the last consultations on pier work in 2002, which 
agreed to no more than a wave screen alongside the pier, but not beyond it.  

 
The present MBHL Fact Sheet (May 2010) at: 
http://www.morningtonsafeharbour.com.au/safeharbour/index.cfm?pageID=7&newsid=63&tagaction
=showArticle&startRow=1& confirms that the nearby Martha Cove marina offers shelter for boats in 
emergency situations and temporary berths can be arranged on a fee paying basis. MBHL erroneously 
makes the claim however that Martha Cove marina cannot accommodate many deep keel yachts.  
 
PPCC Inc. is very familiar with the Martha Cove development and its facilities. The Martha Cove EES 
advised that deep keel yachts of up to 4.5 metres could be accommodated in the marina. We would 
be very interested to be advised of how many yachts in Mornington would require a draught 
exceeding that offered at Martha cove.     
 
 
Central Coastal Board Boating Coastal Action Plan 2007: http://www.ccb.vic.gov.au/caps.html  
 
The Plan’s map of Port Phillip and its existing network of boating facilities (Map 1 below), 
demonstrates the preponderance of boating facilities, particularly on the east and south coasts.  
 

 
 
Already there are substantial marinas at Queenscliff, Geelong, Williamstown, Melbourne, St. Kilda, 
Brighton, Beaumaris/Mordialloc, Patterson Lakes, Mt. Martha and Blairgowrie.  
 
A 600 berth marina at Frankston has recently been approved, and the future network of boating 
facilities (Map 2 below) suggests an upgrade of the already extensive Blairgowrie Marina from a Local 
to a Regional facility and additional “strategic investment” and/or upgrading of existing marina 
facilities at Queenscliff, Portarlington, Geelong, Werribee, Melbourne, Beaumaris/Mordialloc, and 
Mornington.  
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One is invited to pose the question whether our Planning authorities anticipate any end point to the 
ongoing proliferation of marinas and other boating facilities around the coast, or whether the map of 
boating facilities will eventually show the entire coastline of Port Phillip with green, blue or maroon 
triangles, and our coastline will be largely masonry.   
 
The Campaign for Closely-spaced “Safe Harbours” along the Coast is misguided:  
PPCC Inc. Policy Statement No. 14, “Marinas in or Near Port Phillip” explains the reasons PPCC Inc. 
has for resisting the concept described by the coloured and tendentious term “Safe Harbour”. Of 
course no harbours should be unsafe, and an obvious first approach if safety is being seriously 
considered, should be, rather than providing new harbours/marinas, to either remove any existing 
unsafe harbours, or to make them safe, provided that does not involve any significant environmental 
damage.  
 
A second approach is to work for far safer boating operations at sea away from the harbour. Major 
improvements in training of boating crews, and the licensing, and periodic inspection, re-assessment 
and retesting of crews and their boats, motors, safety and communications equipment, and anchoring 
and mooring provisions are needed. As is the case with recreational and commercial aeroplane 
operations, there should be a greater degree of seriousness and formality in relation to mandatory 
obtaining of a weather forecast covering the period of the voyage plan for marine activities, and an 
onus on the crew to comply with published criteria for the relevant plan.  
 
The now ubiquitous mobile telephone and internet use greatly facilitates the practicability of such 
measures. All of those improvements are very much cheaper for the public, and likely achieve better 
safety outcomes, than massive investment in building and maintaining an oversupply of harbours, 
they are more easily organized on a user-pays basis, and they are certainly more environmentally 
satisfactory. 
 
What’s more, bad weather only occurs infrequently, and with modern weather forecasting we are 
notified of impending bad weather right around the world and well in advance of such events. 
Residents are regularly advised to secure outdoor furniture, make safe roofing structures, move cars 
from beneath trees etc. It seems only reasonable then that boat owners should also be expected to 
make safe arrangements for their vessels during the small number of times that an adverse weather 
event is expected. The time is long past when we should think it reasonable to continue to make 
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permanent and environmentally harmful alterations to our coastal areas merely to cater for an 
occasional adverse weather event.  
   
Port Phillip Conservation Council Inc. trusts that you will give the points made above your full 
consideration, and we reserve the right to appear before the Panel.  
 
 
Yours sincerely,  
 
 

 
Len Warfe 
President  
Port Phillip Conservation Council Inc. 
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